[bookmark: _GoBack]Cottage Grove Chamber of Commerce
Board Meeting 04/20/2016
Start: 12:19p.m
· Approve Past Minutes/ Finances *Next Month from Lloyd

· Update on Member Renewals/New members  New  Bo Meyer Photo  & Cottage Grove Mower shop is out 
· Chamber Coordinator Vote: $9,500 for 15 hours/week, Paula Severson from New Life Church and Lisa Beth from Broom App, Start Date May 1st. Motion to hire Paula from Dr. Dave and 2nd by Dr. Kami. With this new hire we are changing the name from Chamber Coordinator to Executive Director motion by Lloyd and 2nd Melaine.
· 2016 Vision: Refine and Communicate**Paula’s Area to help us with
1) Membership Communication
2) Membership Involvement
3) Membership Growth
· Village/Town of Cottage Grove Joint Meeting- April 26th @ 5pm. We will have a meeting to hear everyone’s concerns, business challenges, and discuss all together. Mike will lead the meeting for all 3 parties
· Community Guide **Steve saved us all!! We are being delayed by the articles we need to write for this, we have 2 of 12 completed. We need to put them out for: Business & Industry, Green Environment, Senior living, Dining and Government.
· Committee/Event Updates (Chairs or Liaisons)
Ambassador (Dr. Dave)
Marketing (Sarah Weber/Melanie)
EDC (Mike)
Scholarship (Dr. Kami) **2 application per Dr Kami
Member Meeting (Jennifer)
Website and Social Media (Melanie)
Annual Dinner (Mike)
Golf Outing (Steve)* Way ahead of schedule
Family Fun Night (Dr. Kami)
Night Golf (Ronelle/Steve)
Badger Game (Jeanne S/Kyle)
Christmas in the Grove (Amy) * Goal to start May 1st

· Adjourn   @ 1:04 p.m
